
  

  PreK-3 BUILDING COMMITTEE MEETING                     

Westborough Town Hall Conference Room              

        MINUTES 

Thursday                                January 25, 2018  

At 4:30 pm Chairman, Stephen Doret, called the meeting to order.   Committee members present: Gary 

Wells, Maryann Stannard, Robert Ferguson, Chris Jayavendra, Irene Oliver, Jim Malloy, Amber Bock; 

HMFH representative, Devin Canton;  Vertex representative, Steve Theran;  School Department, Cindi 

Voorhees.  

ARMSTRONG SCHOOL                  

Mr. Canton reported he met with the Principal of the Armstrong School and updated him on materials to 

be used such as the cement board siding (used by Marriott), and wall protectors material.  The blue Jay is 

the school’s mascot, so the color scheme is following that theme.  The Committee was shown samples of 

the materials and colors.  They also viewed a video of the interior of the building showing the wide expanse 

of windows and skylights.  Mr. Canton noted furniture and fixtures (FF&E) are not included in the bidding.  

A likely figure of $50,000, including the reusable cabinets should be considered.  Also discussed was no 

seams between the panels, but there will be a cap on the vertical seams.  The drawings also indicate gutters 

and downspouts. 

Mr.Theran pointed out the construction contract calls for a September 1 completion date.  It is highly 

possible the inside of the building may not meet that deadline.  Mr. Canton added the scope of the fire alarm 

will cause some delay. 

Mr. Doret suggested information regarding incentives or writing the accelerating of that portion as an 

alternate.  Also, liquidated damages could be a deterrent.  Mr. Canton added the four connector classrooms 

are also a concern.  Principal Mendes was comfortable if the project continues until January 1, 2019.  Mrs. 

Bock stated art/music could be put on carts.  There are options for that amount of time.   

Mr. Doret requested HFMH prepare a Critical Path Schedule for the next meeting to get  to the January 

date, whereby the bid documents list September 1.  It is not known if the contractor could get the project 

done by September 1.  Mr. Doret would like to see the response.  It is a small building. 

Mr. Canton reiterated it is the fire department’s added scope that is the delay.  That is where the effort 

should be made to double up.  The fire alarm has to be done by September 1 if we do not ask, it will not 

happen.  Mr. Canton asked if the Committee wants to include alternates.  Mr. Doret is concerned if the 

project is not done by September 1.  Liquidated Damages is what is always done.   

Mr. Doret stated if the Committee does not ask for September 1, it could add deducts by January 1.  The 

contractor at Hastings School should have the inside track.  He has all equipment on site and all the trades.  

We have from today to September 1 to do the fire alarm scope.  People should be put in to do the work as 

soon as the bid is awarded. 
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MOTION                    

Mr. Doret made a motion that the current documents contain a completion date of September 1 with a few 

days to move in furniture.  Mr. Ferguson seconded the motion and the Committee voted unanimously in 

favor.   

The paperwork will be on the street January 29 with the general contractor bids due February 14.   

The Committee was in receipt of an AIA contract for HMFH up to the beginning of construction for 

$153,200.  To bring the contract up to the completion of construction, the total is $218,850.  Due to a small 

discrepancy in numbers, HMFH will submit an amended contract for signature.  

MOTION                               

Mr. Malloy  made a motion to authorize the Chair to sign on behalf of the Committee the HMFH 

resubmitted contract.  Mrs. Bock seconded the motion which carried unanimously. 

Regarding an FF&E proposal submitted, Mr. Doret informed HMFH the Committee is obligated to receive 

2 other proposals for the furniture.  The Committee must find out who approves the FF&E.  Is it the School 

Committee or the Building Committee.   

Mr. Canton requested the Committee vote to approve proprietary specifications to have door hardware and 

the security system for the Armstrong School addition as requested by the police, fire and school 

departments.  This will support the town’s emergency response protocols.  It is important to match the 

hardware of the existing school.   

MOTION                   

Mr. Doret made a motion, seconded by Mrs. Bock, to authorize the Designer to include proprietary 

information in the bid, wording to be specific.  The Committee voted unanimously in favor.  

MOTION                     

At Mr. Canton’s request, Mr. Doret made a motion to approve minor security work being done at Armstrong 

at the request of the Police Department, specific to match existing equipment.  The contractor does not have 

the option to provide other.  It supports the emergency protocol.  Mrs. Bock seconded the motion.  The 

Committee voted unanimously in favor. 

HASTINGS SCHOOL                  

There has been no impact on work done to Hastings due to the cold, rain and snow on the foundation work. 

The original schedule has been maintained  The mechanical and electrical groups met yesterday.  On 

February 20 the steel for the project will be delivered.  The general contractor owner has not missed a 

meeting.  Some window and HVAC work has been submitted four times for approval. Andrea Yoder has 

reviewed the submittal and rejected them.  The mechanical group will be in the school during February 

vacation to have access to the ceiling.  The project is off to a good start. 

Mr. Doret asked that further requests be available at the next Building Committee meeting and noted on the 

monthly report.  He also asked that photos be forwarded to Andrea Machnik for the website.   
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Ms. Oliver will coordinate with Mr. Theran on camera installations at the project site.  Mr. Doret requested 

all future invoices be identified by school and numbered sequentially.  

The Hastings School project budget as of January 25 was presented to the Committee.  The construction 

contingency is $1,013,952.  Mr. Malloy requested a Paid to Date column be added to the budget.  

A question was raised regarding the general contractor’s invoice for $285,318.25.  It was approved for 

payment at the January 11 meeting.  This must be paid immediately. The issue is having complete 

documentation to make payment.  It is believed Vertex has the documents. 

Mr. Theran reported construction meetings are held Wednesday’s at 10 am. 

MOTION  -  INVOICES                    

A motion was made by Mr. Wells, seconded by Mr. Jayavendra to approve the following invoices:       

HMFH   $63,862.50 Armstrong School          

HMFH     31,201.50 Hastings School             

Vertex     10,763.75 Hastings School              

Vertex       5,442.92 Hastings School          

Vertex     20,667.50 Hastings School        

         

Mr. Canton will forward an electric copy of the Armstrong/Hastings drawing to the Committee.  The 

Building Inspector will receive the Armstrong drawings tomorrow.   

Mr. Canton left the meeting. 

Mr. Wells spoke of the change in the entire scope because of the fire alarm issue.  It occurred because of 

the change from modulars to stick built.  Mr. Doret added it is the right way to go.  The district had originally 

planned to the fire alarms piecemeal over 3 years. The bid at this time is likely to save the town money. 

FALES SCHOOL                 

The next MSBA phase at Fales is the Request for Service of the Designer.  The MSBA participates in the 

selection and makes the selection.  The district does not have a majority vote.  The Committee was in receipt 

of the RFS for the Designer.  Ms. Oliver requested “non collusion” and “paid taxes certificate” be added.  

MOTION                                         

Mrs. Bock moved, pending the final approval of the Chair, and subject to final comments, the Chair will 

submit the RFS to MSBA.  Mr. Malloy seconded the motion. Andrea Machnik will review the document 

for language.  The document will begin the process of hiring the Designer.   

MINUTES                  

Upon a motion by Mr. Wells, seconded by Mr. Ferguson, the Committee voted unanimously to approve the 

Sub Committee minutes of December 7, regular session minutes of December 8 and January 11.   



Mrs. Bock made a motion to adjourn at 5:50 pm.  Mr. Malloy seconded the motion which passed 

unanimously.  

NEXT MEETING:   THURSDAY, FEBRUARY 8, 4:30 pm  at HASTINGS SCHOOL LIBRARY. 

                                

                  

   

                   

             

 

             

  

 


